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T6 chirc Cudc thi “Sang kién cai cach hanh chinh,
nang cao hiéu qua cong tac” nam 2023

|. MUC PiCH, YEU CAU

1. Muc dich

Théng qua cudc thi nham ting cudng cong tic tuyén truyén cac chi
truong cua Pang va chinh sach phap luat cia Nha nudc ve cai cach hanh chinh,
phat huy tinh nang dong, sang tao va lan toa tinh than cai cach trong can bo,
cong chire, vién chire ¢ cac linh vye nham tim ra cac sang kién, giai phap thiét
thuc, ¢ kha nang ap dung trong thyc t€ dé thi diém va nhan rong m6 hinh trén
dia ban huyén, gép phan thuc hién hi¢u qua cong tac CCHC cua huyén Hai Lang
trong thoi gian to1.

2. Yéu ciu

Cudc thi “Sang k‘ién cai cach hanh chinh, nang cao hiéu qua cong tac nam
2023” dugc tuyén truyén, phat dong, trién khai dén toan thé can bg, cong chuec,
vién chtrc, nguoi lao dong trong toan huyén.

Pam bao tinh thiét thyc, hi€u qua, viéc danh gia phai dam bao tinh cong
khai, minh bach, chinh xac, cong bang va khach quan.

II. POI TUQNG, NOI DUNG, HINH THU'C THI

1. P6i twong tham gia

- Céan bg, cong chure, vién churc, ngu@’i lao ~d(f)ng trong cac co quan, don yi
thuoc UBND huyén; UBND céc x4, thi tran; mo1 don vi phai tham gia it nhat
mot (01) bai dy thi.

- Can b9, cong chuc, vién chire, nguoi lao dong trong cac co quan Dang,
HDND, UBMT va céc t6 chic chinh tri - xd hoi cap huyén, cap xa; nhom tac
gia, ca nhan trén dia ban huyén; mdi don vi khuyen khich tham gia it nhét mot
(01) bai dy thi.

2. N¢i dung

Céc bai du thi phai dg’lm bao tuén thu theo quy dinh cua Ban Té chirc cudc
thi, khong sao chep, phai gan voi thyc tién cia co quan, don vi. Noi dung bai thi
dé xuat sang kién, giai phap c6 tinh kha thi ap dung thuc té, tiét kiém kinh phi,
thoi gian... nham thyc hién t6t cong tac cai cach hanh chinh cia UBND huyén
va tap trung vao mot s6 nodi dung sau:

- Sang kién, giai phap giup cai thién moi truong kinh doanh, nang cao cac
Chi s6 nang lyc canh tranh cap tinh (PCI); Chi s0 hi€u qua quan tri va hanh



chinh cong cép tinh (PAPI); Chi s6 Cai cach hanh chinh (PAR-INDEX) va Chi
s6 hai long cuia ngudi dén, t6 chirc ddi v6i sy phuc vu cta co quan hanh chinh
nha nudc (SIPAS).

- Sang kién, giai phap nham don gian hoa, loai bo, cit giam, hodc stra doi,
bd sung vé cac thu tuc hanh chinh con chong chéo, mau thuan khong con phu
hop voi don vi, dia phuong hodc gay phién ha cho viéc tiép nhan va xu 1y cong
viéc cua cac td chirc va cong dan.

- Séang kién, giai phap vé viéc nang cao hiéu qua hoat dong cua cac bd
phan tiép nhan va tra két qua céc cap.

- Sang kién, g1a1 phap vé viéc ung dung cong nghé théng tin vao cong tc
quan ly, diéu hanh, giai quyet thu tuc hanh chinh ¢ cac co quan hanh chinh nha
nudc; nang cao viéc cung cap va ap dung dich vu cong truc tuyén; thanh toan
truc tuyen

- Sang klen giai phap hoan thi¢n co ciu, to chtrc bd mdy, bién ché, vi tri
viéc lam, co cdu ngach cong chirc va sb luong nguoi lam viée trong don vi su
nghiép cong 1ap.

- Sang kién, giai phap nang cao mirc do hai 1ong cta t6 chirc, c4 nhan
doi1 véi su phuc vu cua co quan hanh chinh nha nuéc va cac don vi sy nghiép
cong lap.

- Sang kién, giai phap nang cao hiéu qua cong tac tuyén truyén CCHC,
hoat dong giam sat, phan bién trong thuc hi¢n cac nhi¢ém vu CCHC.

- Sang kién, giai phap xdy dung va phat trién chinh quyén dién tir trén
dia ban huy¢n.

- Sang kién, giai phap nang cao hoat dong trong cong tac xay dung
Dang, Mat tran va té chirc Chinh tri - Xa hoi.

3. Hinh thirc

- Bai du thi dugc dong thanh quyén, ghi rd ho va tén, chirc vu, don vi cong
tac cta nguoi du thi va cac thanh vién (doi voi bai du thi ciia nhdm tac gia).

- Bai dy thi phai str dung ngon ngt tleng Viét, danh may tren khé gidy
A4, theo mau Ban t6 chtrc cudc thi quy dinh (26i thiéu 05 trang, téi da khong
qua 15 trang gidy A4 chua tinh Bia, Phu luc va cdc tai liéu kém theo). D6i voi

cac bai thi Ve linh vyc cong ngh¢ thdng tin, dung hinh anh hodc video, ngoai
hinh thire viét c6 giri kém dia CD luu trit phan mém, hinh anh hodc video.

- Bé cuong sang kién, giai phap (cé dé cuwong kém theo).

III. CO CAU THANG PIEM VA GIAI THUONG

1. Co cau thang diém

Bai thi dugc chim theo thang diém 100, trong do:

- Tén sang kién, giai phap: Pung chii d&, noi dung (05 diém).

- Noi dung sang kién, giai phap: 45 diém.

+ Su can thiét, muc dich cta viéc dé xuat sang kién, giai phap (05 diém).



+ M0 ta thuc trang trude khi &p dung sang kién, giai phap méi; phan tich
thuc trang tir d6 dua ra nguyén nhan ctia nhirng ton tai han ché (10 diém).

-+ Mo ta giai phap, sang kién méi: CO y tuong moi, sy khéac biét cua sang
kién, giai phép moi SO véi giai phép cl; ¢ cach thure thyc hién, cac budc thyc
hién va cac diéu kién can thict d¢ ap dung sang kién, giai phap mai (30 diém).

- Kha nang ap dung cta sang kién, glal phap (néu rd khd nang ap dung
vao thuce té ctia sang kién, giai phap mai, co thé ap dung cho ddi twong ndo, co
quan, t6 chirc nao) (20 diém).

- Panh gid hiéu qua, loi ich thu dwoc hodc du kién c6 theé thu duoc do &p
dung sang kién, giai phap (20 diém).

- Trinh bay: rd rang, sang tao, d& hiéu, ngdn ngit trong sang, co sé liéu, tu
liéu minh hoa (10 di€ém).

2. Co cu giai thwong

- 02 giai A: mdi giai 700.000 dong va Gidy ching nhan BTC cudc thi.

- 04 giai B: mdi giai 500.000 déng va Gidy chirng nhan BTC cudc thi.

- 06 giai C: mdi giai 300.000 dong va Gidy chirg nhan BTC cudc thi.

- 10 giai Khuyén khich: mdi giai 200.000 dong va Gidy chimg nhan BTC
cuoc thi.

V. THOI GIAN, CACH THUC TO CHUC CUQC THI

1. Thoi gian

- Cudc thi to chirc tir thang 16/10/2023 dén 30/11/2023.

- Ban Giam khao hoan thanh viéc cham bai dy thi trong thang 12/2023.

- To chirc cong bo két qua va trao giai trong thang 12/2023.

2. Cach thire

- Cac co quan, don vi trién khai noi dung Ké hoach, chi dao, huéng dan
can bg, cong chirc, vién cl}ﬁ’c, nguoi lao dong, t6 chl'Igz, ca nhan thudc don vi, di,a
phuong minh tham gia; ti€p nhan va gui bai du thi vé Phong No6i vu cham nhat
ngay 30/11/2023.

- UBND huyéq s€ t}lénh lap Ban, T Chl'l’C’dé chi dao cudc thi; Ban Td
chirc cude thi c6 quyen di€u chinh co cau giai, xep giai va thanh 1ap Ban giam
khao dé cham diém do1 voil cac bai ,dl,r thi; sau khi hoz‘m’ thanh viéc cham thi
BTC tham muu UBND huyén cong bo bai thi dat giai va ti€n hanh trao giai.

IV. KINH PHi THU'C HIEN

Kinh phi t6 chirc Cudc thi tir ngudn ngan sach cta UBND huyén. Noi
dung va dinh muc chi dugc thuc hién theo quy dinh hién hanh.

V. TO CHUC THUC HIEN

1. Phong Néi vu (co' quan thwong trwce to chire cude thi)

- Chu tri, phdi hop véi cac co quan, don vi lién quan tham muu t6 chirc
thanh cong Cudc thi “Sang kién cai cach hanh chinh, ndng cao hiéu qua cong
tac” nam 2023.



- Trinh UBND huyén thanh 1ap Ban T6 chirc cudc thi va trinh Ban T6
chtrc thanh 1ap Ban giam khdo cudc thi theo dung quy dinh.

- Tham muu UBND huyén vé trién khai cac sang kién dat giai tai cac co
quan, don vi.

2. Phong Tai chinh - Ké hoach

Phéi hop v6i Phong Noi vu dam bao kinh phi thuwe hién Ké hoach va
hudng dan viéc thanh, quyét toan theo dung quy dinh.

3. Phong Van hoa va Thong tin, Trung tim VHTT&TDTT huyén

Tb chirc tuyén truyén, dang tai Ké hoach Cudc thi “Sang kién cai cach
hanh chinh, néng cao hiéu qua cong tic nam 2023” trén Cong thong tin dién tir
cua huyén, dua céc tin, bai tuyén truyén vé Cudc thi.

4. Cac co quan, don vi

_ Cén ctr 56 lugng, chi tiéu dang ky sang kién, danh hiéu chién si thi dua co
so dau nam, phan cong can bg, cong chire, vién chirc xay dung de tai sang kién
co chat luong guri vé BTC cudc thi.

Céac co quan, don vi t6 chtic tuyén truyén, phd bién Cudc thi “Sang kién
cai cach hanh chinh, néang cao hiéu qua cong tac nam 2023” dén d6i ngii can bo,
cong chtrc, vién chirc, nguoi lao dong. Tiep nhén bai du thi giri vé Phong Noi vu
dam bao thot gian quy dinh.

Trén day la Ké hoach t6 chitc Cudc thi “Sang kién cai cach hanh chinh,
nang cao hiéu qua cong tac nam 20237, UBND huyén y€u cau cac co quan, don
v1 t0 chtre trién khai thuc hién./.
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